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Status

The Not Forgotten Association (NFA) was founded in 1920 as an unincorporated Charity and therefore subject to Charity and Trust Law.  It is governed by a Trust Deed adopted in 1995.

The Charitable Object of The Not Forgotten Association is:

“To act generally for the benefit of service and ex-service personnel with disabilities or who are wounded, including the organisation of, or provision of items or facilities for, leisure and recreational activities, travel, holidays and outings”.

Included in such activities are the following:

· The provision of outings, entertainment and recreational activities for wounded Serving and Ex-Service men and women with disabilities, including those in hospitals and special homes.

· The provision of television sets and licences, travel and holidays for Ex-Service men and women with disabilities.
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The previous Director, Colonel Stephen Rowland-Jones resigned with effect from 30th September 2010 after three years in post. The new Director, Colonel Piers Storie-Pugh took up his post in April 2011. In the interim, the Chairman of the F&GPC Mr David Cowley had taken a more active role in the everyday management of the organisation.
Organisation

The Board of Trustees oversees the governance of the NFA. The Board meets no less than three times a year to review policy matters, financial control and the Charity’s investments. Between Board meetings, Trustees attend a variety of activities within the annual activity programme and give feedback to the Chairman and Director.  New Trustees are invited to join the Board by the Chairman, with the approval of the Board. Trustees who join the Board normally come with a specific skill or area of interest that will benefit the organisation – the major areas of interest being investments, financial, legal or corporate experience and knowledge. 

The day-to-day management of the affairs of the NFA is delegated by the Trustees to the Director, the Events Organiser and Finance Secretary each of whom gives a detailed report on their areas of responsibility at each Board or Committee meeting.

In addition there is a small team covering the functional areas of televisions and individual holidays, as well as providing assistance to the Executives and Trustees. 

There is one Board sub-committee which is:

· Finance and General Purposes – which maintains an overview of the strategies, policies and operations of NFA to secure effective management of the NFA’s financial resources. 
Trustee Induction & Training
New Trustees undergo an orientation day to brief them on their legal obligations under charity law. During the induction day they meet employees, and review and discuss activities, recent financial statements and Committee minutes. All Trustees receive training appropriate to their individual needs and requirements of the organisation. All Trustees receive regular updates from legal, financial and investment professionals, and appropriate training and updates relating to finance, investment, legal and employment issues.

Objectives and Activities
The Not Forgotten Association sets out to provide leisure and recreation for the serving wounded and ex-service community with disabilities.  This is achieved through:
· Outings  Our outings are aimed at giving individuals and groups something to which they can look forward and experience outside of their usual lifestyle.  We try and offer a range of outings that appeal to all ages and interests, and increasingly see one of the major benefits of these outings to be the positive interaction and respect between the ages and wounded from all conflicts and theatres of war.

· Concerts Concerts are provided in all service/ex-service care homes across the country by a small team of professional entertainers.  Not only does this bring a little brightness to the lives of so many but, in many cases, results in communal singing and even dancing or, at least, movement in what are often very frail people.   There is little doubt as to the social, psychological and general health benefits associated with these concerts.  In addition, we try and arrange a large concert at least once a year in a spectacular venue, to which our beneficiaries are invited.   

· Holidays We provide holidays for groups and individuals, largely within the UK.  However, we are increasingly organising more overseas holidays in the form of Battlefield Tours and activity holidays in more temperate climates.  We have linked with Holidays for Heroes Jersey where we fund suitable individuals to benefit from a holiday in Jersey.

· Adventure Activities Conscious of the increasing number of younger men and women with serious injuries and disabilities, we are now including more activity breaks and outings e.g. Airkix, sports car racing at Brands Hatch. These can be quite physically and mentally demanding but are enormously popular and beneficial, offering an opportunity to undertake activities the injured had thought they would never be able to attempt.
· Royal Parties We are privileged to be able to continue to host our Annual Garden Party at Buckingham Palace and Christmas Party at St James’s Palace. We are grateful to Her Majesty and our Patron to be offered these facilities, attendance at which is restricted to the serving wounded and war pensioners.

· Televisions We provide rental or purchased televisions with associated support, and television licences, to individuals with both a medical and financial need. Often beneficiaries are housebound and the media of television enables them to engage with the world. We are experiencing increased demand from younger veterans with mental rather than physical disabilities. Potential beneficiaries are referred to us by caseworkers, often from SSAFA and The Royal British Legion, and we thank them for all their endeavours in enabling us to help so many deserving people.

Trustees regularly review the activities offered and the way in which the Object is fulfilled to maximise outcomes and impact in a financial efficient and fair manner. New activities are added and some activities curtailed to better match the changing profile of, and demand from, our beneficiaries. 

Ensuring our work delivers our aims
NFA’s work contributes to public benefit:
Trustees and the Executive team review the NFA’s aims, objectives and activities each year. This review looks at what has been achieved and the outcomes of the charitable activities in the previous 12 months. The review looks at the success of the activities and the benefits, both tangible and intangible, that they have brought to those groups of beneficiaries we aim to help. The review also helps us ensure our aim, objectives and activities remains focused on our stated purpose.  

We have referred to the Charity Commission's general guidance on Public Benefit when reviewing our aims and objectives and in planning our future activities. In particular, the Trustees consider how planned activities contribute to the aims and objectives they have set.

The Trustees confirm that they have complied with the duty in section 4 of the Charities Act 2006 to have due regard to the Charity Commission’s general guidance on public benefit.

Achievement & Performance

Our main objectives for 2010/11 as stated in our Annual report last year were to:
· Provide a varied, relevant and stimulating programme of activities for approx 10,000 beneficiaries.

· Arrange a 90th Anniversary concert in the Ballroom of Buckingham Palace.

· Coordinate a marching contingent at the Cenotaph on Remembrance Sunday.

· Review the Rules for the charity, better reflecting the structure of the Board.

· Widen the marketing of the NFA through an improved website in order to raise the profile of the Association and increase its’ potential donor base. 

· Increase awareness of the NFA and what it sets out to do.

· Establish and coordinate a network of Volunteers across the country.
· Arrange for the cleaning and restoration of the headstone of our founder, Marta Cunningham.      

Performance

We achieved all but one of our objectives during 2010/11, and we will review the Rules for the charity in the new financial year. We were able to engage with more than 9,000 beneficiaries directly, but many more if we were to quantify the benefit to partners, carers and family members especially with the provision of television sets and licences to Homes where we estimate in excess of 2,500 people benefit from provision of communal television sets and licences.
Charitable Activities

During the past 12 months we have continued to provide a diverse activity programme of holidays and outings ranging from outward bound residential breaks in Scotland, Yorkshire, Devon and camping and canoeing in the south of France, a Battlefield Tour to Belgium and Germany, to day outings to Highgrove Garden, 20:20 cricket at the Sussex County Cricket Ground, Goodwood Festival of Speed, a Race Day at Brands Hatch, Racing at Ascot and the Wimbledon Tennis Championships.
Many of these days out are kindly provided by the hosts for which we are enormously grateful. These events provide a fantastic day out for the veterans giving them a chance to relax, enjoy and meet new and old friends.   
Our activities help towards the readjustment every injured service man and women will go through and reintroduces them to something like the life they had before their injury. We help them see life from a different perspective often introducing them to activities they may never have considered appropriate to their changed circumstances.

We provide a wide range of entertainment which very much aspires to the vision of our Founder, Marta Cunningham. Concerts are organised in the Ex-Service Care Homes by a wonderful team of entertainers who bring much joy and laughter to the residents. The smiles on their faces when we leave are testimony to the success of these happy afternoons.   

An additional concert is organised annually at The Phyllis Court Club, Henley-on-Thames.  90 veterans are invited along to this very special venue for the entertainment and a lovely tea is also provided.

Our two flagship annual events are the Royal Parties held in the Gardens of Buckingham Palace and The State Apartments of St James’s Palace. These two events give us the opportunity to recognise the efforts of our wounded service and ex-service men and women who have, over the years, served their Country so proudly.
One of the unique dimensions of the NFA activities is our ability to bring together veterans of all ages and from all conflicts over the past 70 years. There is an immediate bond between the old and younger veterans as they gather together to share their stories and experiences, there is great mutual respect for each other.
The provision of televisions, increasingly purchased rather than rented, and television licences, to veterans with physical or mental health issues in constrained financial circumstances, continues to be an important area of charitable expenditure. We are increasingly purchasing rather than renting television as the demographics of our beneficiaries alter the economics of television acquisition, as the younger recipients tend to be more technology savvy and require less ongoing support than the rental scheme offers.

We continue to provide large screen televisions to care homes. We have also provided a number of television for homes to go in the individual rooms in addition to the communal areas when care plans have suggested this is the best course of action.

An overview of activities show we have provided support directly to beneficiaries in the following areas:




         2010/11
         2009/10
Outings



1,974

1,835


Holidays


   637

   628

Concerts


3,450

3,375
Royal Parties


1,954

2,362
TV Licences

      
   485

   494
Individual TVs


   498 

   619
TV in homes/hospitals
    
     73*

     67
Total direct Beneficiaries
 9,071 
 
 9,380
*Counts a home as a single beneficiary rather than the number of actual viewers. We estimate that between 2,500 & 3,500 people benefitted in 2010/11 from communal television sets and licences.
Finance Review
Funding
Income in the year of £972,978 (2009/10 £838k) greatly exceeded the cautious budget we had set for the year in the light of the economic environment prevailing at the time we set the budget in December 2009.

We thank all our donors for their generosity. We were very grateful for the restricted funds (£150k) we received from The Hobson Charity and The Gosling Foundation to support our 90th Anniversary Concert at Buckingham Palace. Help for Heroes continue to go from strength to strength and we were successful in achieving an increase in our funding from them this year. We continue to be awarded grants from military grant making bodies, including the ABF The Soldiers Charity, The RAF Benevolent Fund, The Royal Navy and Royal Marines Charity, and Seafarers (King George Fund).

Legacy income in 2010/11 exceeded all expectations (at £200,988, 20% of income), and we were fortunate to receive an unexpected large legacy just before year end.

We are incredibly fortunate to have a loyal band of supporters including grant giving trusts, associations, volunteers and individuals who have generously given to us this year and who remember us with a legacy in their wills.

A raising of our profile, via our website and media interest, has meant that we have been the beneficiary of a number of adventurous individuals undertaking sponsored physical challenges (marathon, mountain climbing and abseiling) for us. Heightened public awareness of the Armed Forces on current operations and the increasing number of seriously wounded has continued to ensured public financial engagement with military charities.

The current economic situation including planned cuts in government funding, and feedback from the third sector, indicate that the financial future for charities will be difficult. Although we receive no income from government bodies we are anticipating an increasing challenge in income generation from competition from charities previously receiving government funding now looking for funding at other sources and from any reduction in charitable giving from Trusts, Associations, Grant making bodies and individuals as a result of the economic downturn.

Expenditure
Resources expended totalled £1,065,931 in the year (2009/10 £924k) an increase of £142k mainly as a result of the 90th Anniversary Concert. For the year we reduced expenditure on fundraising and governance by 31% to just 4.5% of our total expenditure, meaning that 95.5% of resources expended for the year was on direct charitable activities.

Reserves
The results for the year show an operating deficit of £92,953 (deficit £85,524 in 2009/10) before gains on the investment portfolio of £184,411 (see below). Including investment gains there was a total surplus for the year of £91,458.
Accumulated reserves at year end were £3,081,165. Trustees have approved a budget for 2011/12 with a deficit of £300,000 as part of the plan to reduce reserves to the £2m level required by the reserves policy (see below).
Investments

Performance 2010/11

In May 2010 the Trustees decided to liquidate their holding in the ten individual funds managed by Schroders and to invest in Schroders’ Charity Multi-Asset Fund (CMAF). This resulted in a net realised gain on disposal of 
£133.1k Unrealised gains for the period May 2010 to January 2011 total £51.3k. 

Investment income for the year totalled £111k equating to a 4% return.
Investment Policy & Review
The Trustees have appointed two new Trustees this year with direct experience of fund management to take the lead interest in NFA’s portfolio of investments managed by Schroders. In May 2010 the Trustees after taking advice, decided to move the funds held in the eight individual holdings into Schroders’ Charity Multi Asset Fund, a managed portfolio that aims to return RPI+ 4% pa and pays income from the fund of 4% pa.

Trustees meet Schroders’ fund managers regularly for updates on the CMAF and the investment environment. Schroders investment managers have attended Trustee meetings twice in the last year to report on fund progress, investment strategy etc and to answer Trustee’s questions.

Reserves Policy
The Trustees have reviewed their strategic objectives and their reserves policy. Trustees believe the existing policy aiming to hold a minimum level of Reserves of £2.0m in a portfolio of investments and cash remains valid and appropriate for the following reasons:-

· The NFA has no guaranteed income or service contracts, and no expectation of regular significant legacies that would provide income that can be forecast with any certainty, although many donors continue to support us but they do have increased pressure on their available resources.

· The current economic downturn and government spending cuts will have an effect on discretionary spend of individuals and Trusts, which may impact on our income as evidenced by a reduction in donations etc.

· The current high profile of military charities and their great work, may reduce as the public become ‘weary’ of ever increasing demands on it from an rapidly increasing number of military charities being set up in the wake of the success of Help for Heroes and the increasing number of injured from current military activities.

· Reserves of £2m are equivalent to approximately 2 years costs.  The small staff team of six full and part-timers, is committed to the delivery of the charitable activities to its beneficiary base rather than being engaged in fund raising. The NFA relies on the continued good will of individual donors and financial support from grant making bodies who value the work we do.  As a consequence, the Trustees feel that a minimum of a 2 year financial cushion is appropriate. In the event of significantly reduced income, it would take the NFA at least 18 months to confirm the income decline given its cyclical profile, to develop and implement a fund raising strategy and recruit staff with the necessary skills to undertake fund raising activity in order that significant funds could be generated from new sources.
· The ever increasing age and degree of infirmity and disability of many of those we help means that they require a higher level of support when they attend our events.  This is being seen in the number of attendees who must be accompanied by their carers, not only to aid mobility but also to provide the level of confidence necessary for them to feel able to venture out and be away from their homes and their routine environments. 

· Operations in Iraq in recent years as well as continuing engagement in Afghanistan have seen an enormous increase in demand for our support from younger men and woman who have suffered as a consequence of their service in these and other theatres, and we must be in a position to continue to provide our support programmes to these and other beneficiary groups.
· Due to the nature of our activities, it is often necessary to book activities and place large deposits for venues or activities twelve months in advance of the event, and to pay rentals on the serviced televisions six months in advance, so reserves to finance cash deposits are important.  
· There is a moral commitment to a licence beneficiary for 1 or more years if circumstances suggest it would be see them through a difficult period. We would not want to cause undue distress by withdrawing this on-going support.

· Volatility in the stock market over the past few years have seen large movements in the portfolio’s valuation, and although these gains and losses have been ‘unrealised’ they do have a large impact on the level of reserves as evidenced by a 20% reduction in value in 2008/9.
· In summary Trustees believe the NFA’s level of Reserves serve the following:


· To allow the activity programme to continue in the event of severely reduced income, whilst an alternative fundraising regime is established;

· To generate investment income to supplement other sources of income;

· To smooth cash flow within a year when expenditure occurs ahead of income.

Risk Statement
Trustees and Executives once again undertook their periodic review of the risks to which the NFA is exposed, and refined their strategies to mitigate those potential risks. 

In 2011/12 Trustees will commission a full review of risks by external consultants. An external assessment is undertaken every three years to support the Trustees risk review.
Like most charities the major risk in the medium to long term facing the NFA is the future viability of income streams, and this is reflected in the reserves policy adopted by the Trustees.

Future Plans
Objectives for 2011/12
· To continue to provide a varied, relevant and stimulating programme of activities for approx 10,000 beneficiaries.
· To continue to introduce new, challenging and life enhancing holidays and outings.

· To evaluate the viability of extending our television provision to include the provision of computers to medically qualifying individuals who find themselves in trying financial circumstances.

· To further develop (in line with the others in the sector) measures of outputs, outcomes and impacts, monitoring systems and procedures and to successfully disseminate this information.
· Introduce new rules for the charity, better reflecting the structure of the Board.

· Continue to improve stakeholder engagement.
· Further increase the profile and awareness of the NFA. 
· Develop the network of volunteers and their impact across the country.
· To commission a external review of all risks.
Our main objectives for 2012/13 onwards are to:

· Maintain, innovate and deliver a high quality activity programme, appropriate to its evolving target audience.

· Increase awareness of the NFA amongst potential beneficiaries, the serving Armed Forces, potential new donors including corporate entities, and the general public.

· Seek ways of increasing overall effectiveness of the NFA including alternative ways of achieving NFA’s object. 
· Maintain financial reserves at a level to sustain at least 2 years of activity with no income.

· Identify and explore new areas for fundraising. 
In Gratitude

The Trustees wish to convey their sincere thanks and appreciation to all the volunteers, organisations and individuals who have so generously given their time, access to their properties and venues, and support to The Not Forgotten Association over the past year. 
Gratitude is also due to our many donors. We are incredibly fortunate to have a loyal band of supporters including military and non-military grant giving trusts, associations, volunteers and individuals who have generously given to us this year.

With all their continued support, we look forward to continuing and enhancing the delivery of our charitable services.

Statement of Trustees’ Responsibilities 

The Trustees are responsible for preparing the Trustees’ Report and the financial statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for each financial year which give a true and fair view of the state of affairs of the charity and of the incoming resources and application of resources of the charity for that period. In preparing these financial statements, the Trustees are required to: 

· select suitable accounting policies and then apply them consistently;

· observe the methods and principles in the Charities SORP;

· make judgements and estimates that are reasonable and prudent;

· state whether applicable accounting standards have been followed, subject to any material departures disclosed and explained in the financial statements;

· prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will continue in operation.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the financial position of the Charity and enable them to ensure that the financial statements comply with the Charities Act 1993 and the Charity (Accounts and Reports) Regulations 2008. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the Charity’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 

R J Heywood 

Chairman
21st June 2011
Independent auditor’s report to the trustees of The Not Forgotten Association
We have audited the financial statements of The Not Forgotten Association for the year ended 31 January 2011 which comprise the Statement of Financial Activities, the Balance Sheet and the related notes. The financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Respective responsibilities of trustees and auditors
As explained more fully in the Statement of Trustees’ Responsibilities set out on page 10, the trustees are responsible for the preparation of the financial statements which give a true and fair view.

We have been appointed as auditor under section 43 of the Charities Act 1993 and report in accordance with regulations made under section 44 of that Act.  Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors. This report, including our opinion, has been prepared for and only for the charity’s trustees as a body. Our audit work has been undertaken so that we might state to the charity’s trustees those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s trustees as a body for our audit work, for this report, or for the opinions we have formed.
Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the APB's web-site at www.frc.org.uk/apb/scope/private.cfm.
Opinion on the financial statements
In our opinion the financial statements:

· give a true and fair view of the state of the charity’s affairs as at 31 January 2011 and of its incoming resources and application of resources, for the year then ended;

· have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

· have been prepared in accordance with the requirements of the Charities Act 1993.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 1993 requires us to report to you if, in our opinion:
· the information given in the Report of the Trustees is inconsistent in any material

     respect with the financial statements; or

· sufficient accounting records have not been kept; or

· the financial statements are not in agreement with the accounting records and returns; or

· we have not received all the information and explanations we require for our audit.

Mazars LLP, Chartered Accountants and Statutory Auditor 

Times House, Throwley Way, Sutton, Surrey, SM1 4JQ
Date:
Mazars LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

Statement of financial activities 

for the year ended 31 January 2011
	
	
	Unrestricted
	Designated
	Restricted
	Total funds
	Total funds

	
	
	funds
	funds
	funds
	2011
	 2010

	
	Notes
	£
	£
	£
	£
	£

	Incoming resources from generated funds
	
	 
	 
	 
	 
	 

	Voluntary income 
	
	
	
	
	
	

	Donations and gifts
	2(a)
	385,946
	-
	3,988
	389,934
	425,859

	Contributions from official bodies
	2(b)
	256,317
	-
	215,500
	471,817
	327,000

	
	
	
	
	
	
	

	Investment income
	
	
	
	
	
	

	Investment income
	               
	        110,971
	-
	-
	110,971
	 85,581

	Interest income
	
	256
	-
	-
	256
	89

	
	
	
	
	
	
	

	Total incoming resources
	
	753,490
	-
	219,488
	972,978
	838,529

	
	
	
	
	
	
	

	Resources expended
	
	
	
	
	
	

	Costs of generating funds:
	
	
	
	
	
	

	Fundraising and publicity costs
	3(a)
	23,275
	-
	-
	23,275
	48,964

	Charitable activities
	
	
	
	
	
	

	Televisions
	3(a)
	322,901
	-
	10,000
	332,901
	359,517

	Holidays
	3(a)
	105,018
	3,321
	40,104
	148,443
	128,006

	Entertainment
	3(a)
	170,891
	61,394
	183,000
	415,285
	227,986

	Outings
	3(a)
	74,326
	24,698
	22,500
	121,524
	138,956

	Governance
	
	
	
	
	
	

	Governance costs
	3(a)
	24,503
	-
	-
	24,503
	20,624

	
	
	
	
	
	
	

	Total resources expended
	
	720,914
	89,413
	255,604
	1,065,931
	924,053

	
	
	
	
	
	
	

	Net incoming/(outgoing) resources 
	
	32,576
	(89,413)
	(36,116)
	(92,953)
	(85,524)

	Gain on the revaluation and disposal of investment assets
	6
	184,411
	-
	-
	184,411
	511,563

	Decrease in long term liability
	
	-
	-
	-
	-
	2,059,617

	Net movement in funds
	
	216,987
	(89,413)
	(36,116)
	91,458
	2,485,656

	
	
	
	
	
	
	

	Fund balances brought forward at 1 February 2010
	9
	2,567,246
	470,403
	43,516
	3,081,165
	595,509

	Fund balances carried forward at 31 January 2011
	9
	2,784,233
	380,990
	7,400
	3,172,623
	3,081,165


All incoming resources and resources expended in each of the above two years are derived from continuing activities. There are no other recognized gains or losses relating to either year.


Balance sheet

as at 31 January 2011
	
	Notes
	2011
£
	2010
£

	Fixed assets
	
	
	

	Investments and cash for reinvestment
	6
	2,997,300
	2,797,657

	
	
	
	

	Current assets
	
	
	

	Debtors
	7
	50,942
	113,001

	Cash at bank and in hand
	
	170,670 
	189,861

	
	
	221,612
	302,862

	Creditors: amounts falling due within one year
	8 
	(46,289)
	(19,354)

	Net current  assets
	
	175,323
	283,508

	
	
	
	

	Net assets
	
	3,172,623
	3,081,165

	
	
	
	

	Funds
	
	
	

	Restricted funds
	9
	7,400
	43,516

	Designated funds
	9
	380,990
	470,403

	Unrestricted funds
	9
	2,784,233
	2,567,246

	Total funds
	9
	3,172,623
	3,081,165


The accounts on pages 7 to 22 were approved by the Trustees on 21st June 2011 and signed on their behalf by:

R J Heywood 

Chairman
D J Cowley 

Vice-Chairman
Notes to the financial statements

for the year ended 31 January 2011
1
Principal accounting policies

The financial statements have been prepared in accordance with the Charities Act 1993, applicable Accounting Standards in the United Kingdom and the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" as applicable for all charities with year ends falling after 1st April 2005. A summary of the principal accounting policies, which have been applied consistently, are set out below.

Basis of accounting
The financial statements are prepared in accordance with the historical cost convention.

Cash flow statement

The Charity has taken advantage of the exemption offered by FRS1 not to prepare a cash flow statement on the grounds that it is small.

Donations and legacies
Donations and legacies are credited to revenue on a receivable basis. Legacies are accounted for on receipt of correspondence from the personal representative indicating that payment of the legacy will be made and stating the amount of the payment.

Grants receivable

Grants receivable are credited to the statement of financial activities in the year in which they are receivable.

Costs of generating funds

Where costs are incurred directly relating to obtaining or maintaining an income stream, these costs are charged to costs of generating funds.

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all costs related to the category.  Where costs cannot be directly attributed to particular headings they have been allocated to activities on a basis consistent with use of the resources.  

Grants payable

Grants payable are accounted for in full as liabilities of the Charity when approved by the Trustees and accepted by the beneficiaries.  

Support costs

Support costs comprise the direct costs, including staff, attributable to charitable activities and an appropriate apportionment of indirect costs.

Governance costs
Governance costs include expenditure on administration of the Charity and compliance with constitutional and statutory requirements including external audit and dealings with the Charity Commission.

Allocation of expenses

The allocation mentioned under support costs and management and administration is based upon the Trustees’ estimate of staff time and costs incurred on the Charity’s various activities.  Support costs and staff costs are allocated on the following basis:




          2011

2010
Televisions


30%

30%
Holidays


15%

15%
Entertainments


34%


30%
Outings



20%

25%
Fundraising



 1%

  0%
Irrecoverable VAT 

The Charity is not registered for VAT and therefore all VAT incurred is charged to the statement of financial activities, or capitalised as part of the cost of the related asset, where appropriate.

Recognition of liabilities

Liabilities are recognised when an obligation arises to transfer economic benefits as a result of past transactions or events where it is not possible to estimate reliably the present value of the liability.

Fund accounting 

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance of the general objectives of the Charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The aim and use of each designated fund is set out in the notes to the financial statements. Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have been raised by the Charity for particular purposes. The costs of raising and administering such funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.

Pension costs
The Charity makes contributions to defined contribution pension schemes on behalf of certain staff members, and it also contributes to staffs’ personal money purchase pension schemes. The cost of these contributions is charged in the accounts as incurred.
Operating leases 

Rentals applicable to operating leases are charged to the statement of financial activities on a straight-line basis over the lease terms.

Tangible fixed assets

The Charity has adopted a policy not to capitalise assets costing under £1,000 on the grounds that they are immaterial to the accounts.

Investments

Investments are included at closing mid-market value at the balance sheet date.  Any realised and unrealised gains and losses on revaluation or disposals are combined in the statement of financial activities.

Income from investments is included, together with the related tax credit, in the year in which it is received except where the investment managers notify the Trustees of accrued income.  Such accrued income is recognised once it has been notified.

2
Income analysis

a)  Donations and gifts

	
	Unrestricted
	Designated
	  Restricted
	2011
	2010

	
	£
	£
	£
	£
	£

	General donations
	112,472
	-
	3,988
	116,460
	168,701

	Fundraising
	72,486
	-
	-
	72,486
	81,676

	Legacies
	200,988
	-
	-
	200,988
	175,482

	
	385,946
	-
	3,988
	389,934
	425,859


Christmas donations are now recognised as such only if generated in direct response to the Appeal.

b)  Contributions from official bodies

	
	Unrestricted
	Designated
	Restricted
	2011
	2010

	
	£
	£
	£
	£
	£

	Hobson Charity / Gosling Foundation
	-
	-
	150,000
	150,000
	-

	Help For Heroes

	100,000
	-
	-
	100,000
	60,000

	ABF The Soldiers Charity
	40,000
	-
	-
	40,000
	50,000

	RAF Benevolent Fund
	-
	-
	40,000
	40,000
	50,000

	Westminster Foundation
	28,317
	-
	-
	28,317
	5,000

	RNRMC
	25,000
	-
	-
	25,000
	-

	Queen Mary’s Roehampton Trust
	20,000
	-
	-
	20,000
	15,000

	Seafarers UK   
	15,000
	-
	-
	15,000
	40,000

	JTI Gallaher
	-
	-
	12,500
	12,500
	10,000

	Elizabeth Franklin Moore
	10,000
	-
	-
	10,000
	10,000

	Childwick Trust
	10,000
	-
	-
	10,000
	20,000

	Peacock Trust
	8,000
	-
	-
	8,000
	8,000

	Aspen Insurance
	-
	-
	5,000
	5,000
	10,000

	Poppy Scotland
	-
	-
	5,000
	5,000
	15,000

	War Memorial Village Lancaster
	-
	-
	3,000
	3,000
	4,000

	Goldsmiths Company Charity
	-
	-
	-
	-
	3,000

	The Royal British Legion
	-
	-
	-
	-
	20,000

	Constance Green Foundation
	-
	-
	-
	-
	5,000

	Grand Order of Lady Ratling
	-
	-
	-
	-
	2,000

	
	256,317
	-
	215,500
	471,817
	327,000


3
Resources expended

a) Analysis of resources expended

	
	
	
	
	2011 

Total
	2010
Total

	
	Support costs
	Staff costs
	Other direct
	£
	£

	Costs of generating funds
	
	
	
	
	

	Fundraising and publicity costs
	636
	3,231
	19,408
	23,275
	48,964

	Charitable activities
	
	
	
	
	

	Televisions
	19,066
	96,922
	216,913
	332,901
	359,517

	Holidays
	9,533
	48,461
	90,449
	148,443
	128,006

	Entertainment
	21,609
	109,844
	283,832
	415,285
	227,986

	Outings
	12,711
	64,614
	44,199
	121,524
	138,956

	Governance costs
	-
	-
	24,503
	24,503
	20,624

	Grand total
	63,555
	323,072
	679,304
	1,065,931
	924,053


	
	   2011
	 2010

	
	£
	£

	Net income is stated after charging:
	
	

	Trustees’ indemnity insurance
	1,869
	1,867

	Audit fees of financial statements
	2,795
	4,100

	Operating lease rentals 
– equipment/car
	8,576
	9,552

	


– buildings 
	28,888
	28,050


b) Analysis of support costs 

	
	2011 
	2010

	
	£
	£

	Office expenses
	22,876
	29,997

	Office rental
	28,888
	28,050

	Employee related costs
	7,742
	6,143

	Insurance
	4,049
	3,924

	
	63,555
	68,114


4
Employee information

The average number of employees during the year to 31st January 2011 was 6, with 2 being full-time and 4 part-time (2009: 2 full-time and 4 part-time). 

	
	2011
	2010

	
	£
	£

	Staff costs (for the above persons)
	
	

	Salaries
	261,533
	193,989

	Social security costs
	26,828
	23,430

	Other staff costs
	1,991
	2,760

	Health insurance
	7,752
	8,544

	Pension costs
	24,968
	17,873

	
	323,072
	246,596


1 employee received remuneration £70,000 - £80,000 (2009/10: None). An ex-gratia payment was made to 1 employee during the year (2009/10: None).
No Trustee received any remuneration from the Charity during the year, but 3 Trustees (2009/10: 2) have received reimbursement totalling £1,992 (2009/10: £455) for travel and accommodation expenses.
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Taxation

The Charity is a registered charity, and as such is entitled to certain tax exemptions on income and profits from investments, and surpluses on any trading activities carried on in furtherance of the Charity's primary objectives, if these profits and surpluses are applied solely for charitable purposes.

The Charity is not registered for VAT and accordingly, all its expenditure is recorded inclusive of any VAT incurred.

6
Fixed asset investments

	
	Listed

Investments
	Cash for

reinvestment
	Total

	
	£
	£
	£

	Valuation
	
	
	

	At 1 February 2010
	2,716,503
	94,832
	2,811,335

	Reversal prior year accrual
	(13,678)
	-
	(13,678)

	Additions at cost
	3,040,502
	17,970
	3,058,472

	Disposals at proceeds
	(3,043,240)
	-
	(3,043,240)

	Market value movements
	184,411
	-
	184,411

	At 31 January 2011
	2,884,498
	112,802
	2,997,300


Investments included above are all invested in the UK and are made up of equities and bonds held in a managed fund.  Investments are held primarily to provide an investment return for the Charity.   Investment management fees are offset against commissions and produce a net rebate of £2,291

Investments included in the above with a market value greater than 5% of the total portfolio market value at 31st January 2011 are as follows:
	
	2011
	2011

	
	£
	%

	Schroders Charity Multi Asset Fund
	2,884,498
	100


	Comparative figures are as below
	2010
	2010

	
	£
	%

	206,465 Units of BlackRock UK Dynamic Fund Class –A- Income 
	258,494
	9

	22,650 Units Schroder Income Fund –A- Income
	168,629
	6

	189,875 Units Schroder Charity Equity Fund Income
	457,409
	16

	236,855 JP Morgan Fund ICVC-UK Dynamic Fund Shs Income
	174,017
	6

	15,165 M&G UK Select Fund Shs–A- Income
	152,959
	5

	416,090 Units Schroder UK Alpha Plus Fund – A-Income
	382,428
	14

	52,355 Units Artemis UK special Situations Accum units
	580,842
	21

	530,149 Units Schroder Charity Fixed Interest Fund
	155,918
	6

	625.852 Units M&G Strategic Corporate Bond Fund
	385,807
	14


7
Debtors

	
	2011
£
	2010
£

	Amounts falling due within one year
	
	

	Other debtors
	1,641
	7,856

	Prepayments & accrued income
	49,301
	105,145

	
	50,942
	113,001


8 
Creditors: amounts falling due within one year

	
	2011
£
	2010
£

	Accruals and deferred income
	5,762
	6,517

	Taxation and Social Security
	5,440
	6,999

	Pension creditor
	900
	60

	Trade creditors
	34,187
	5,778

	
	46,289
	19,354


9
Funds

	
	Balance at 1 February 2010
	Incoming

resources
	Resources

expended
	Investment gains
	Transfers
	Balance at 31 January 2011

	
	£
	£
	£
	
	£
	£

	90th Concert: Hobson Charity / Gosling Foundation / Westminster Foundation 
	5,000
	150,000
	(155,000)
	-
	-
	-

	RAF Benevolent Fund
	-
	40,000
	(40,000)
	-
	-
	-

	JTI / Gallagher
	-
	12,500
	(12,500)
	-
	-
	-

	Jersey Holidays for Heroes
	4,616
	2,988
	(5,204)
	-
	-
	2,400

	Help for Heroes
	23,900
	-
	(23,900)
	-
	-
	-

	Poppy Scotland
	-
	5,000
	(5,000)
	-
	-
	-

	Holidays (Aspen/War Memorial)
	10,000
	8,000
	(13,000)
	-
	-
	5,000

	Hyde Park Estate Charity
	
	1,000
	(1,000)
	-
	-
	-

	
	
	
	
	
	
	

	Total restricted funds
	43,516
	219,488
	(255,604)
	-
	-
	7,400

	
	
	
	
	
	
	

	Unrestricted funds
	
	
	
	
	
	

	Designated funds:
	
	
	
	
	
	

	Marta Cunningham Fund
	415,403
	-
	(89,413)
	-
	-
	325,990

	Pensions Fund
	55,000
	-
	-
	-
	-
	55,000

	Total designated Funds
	470,403
	-
	(89,413)
	
	
	380,990

	Other unrestricted funds:
	
	
	
	
	
	

	General reserve
	2,567,246
	753,490
	(720,914)
	184,411
	-
	2,784,233

	Total unrestricted funds
	2,567,246
	753,490
	(720,914)
	184,411
	-
	2,784,233

	
	
	
	
	
	
	

	Total funds
	3,081,165
	972,978
	(1,065,931)
	184,411
	-
	3,172,623


The restricted funds result from donations received for the specific purposes noted above. The Poppy Scotland fund is restricted to any activities delivered in Scotland, with the other funds being restricted by type of activity as disclosed above.

The Marta Cunningham Fund was designated previously to maintain the varied tasks undertaken by The Association on behalf of the Joint Committee of the Order of St John and the British Red Cross Society.  This fund funds grants to War Pensions Committees for outings and holidays, and the cost of carers accompanying beneficiaries on outings, entertainments and holidays.
The Pensions Fund has been set up in response to a notification from the Pensions Trust that, whilst the pensions arrangements with the Trust are nominally of a defined contribution nature, as a result of the Employer Debt on Withdrawal Regulations 2005, a sum currently estimated at £55,000 would be payable by the Association were it to exit the Trust’s scheme. A formal actuarial review of this liability is undertaken every three years. The Trustees will keep the position under regular review and amend the fund balance as appropriate.

10
Analysis of the net assets between funds

The net assets held for the various funds are as follows:
	
	
	
	

	
	
	
	
	
	

	
	Restricted
	Designated
	Unrestricted 
	2011
	 2010

	
	Funds
	Funds
	Funds
	Total
	 Total

	
	
	
	
	
	

	 
	£
	£
	£
	£
	£

	
	
	
	
	
	

	Investments
	           7,400 
	       380,990
	2,608,910
	2,997,300
	2,797,657

	Current assets
	-
	-
	221,612
	221,612
	302,862

	Current liabilities
	-
	-
	(46,289)
	(46,289)
	(19,354)

	
	
	
	
	
	

	Total net assets
	         7,400 
	       380,990
	2,784,233
	3,172,623
	3,081,165


11
Operating leases

The Charity has the following annual commitments under operating leases as follows. 
	
	2011
Land and

Buildings
	Other
	2010
Land and

buildings
	Other

	
	£
	£
	£
	£

	
	
	
	
	

	Expiry date:
	
	
	
	

	Less than one year
	-
	-
	26,667
	-

	Between two and five years
	29,526
	6,834
	-
	6,690

	
	29,526
	6,834
	28,050
	6,690


12
Pensions Trust Growth Plan Series 3

NFA participates in The Pensions Trusts Growth Plan (the Plan). The Plan is funded and is not contracted-out of the state scheme. The Growth Plan is a multi-employer pension plan. 

NFA paid contributions at the rate of 5% during the accounting period. Members paid contributions at the rate of 5% during the accounting period. 

As at the balance sheet date there were 3 active members of the Plan employed by NFA. NFA has closed the Plan to new entrants. 

It is not possible in the normal course of events to identify on a reasonable and consistent basis the share of underlying assets and liabilities belonging to individual participating 
employers. The Plan is a multi-employer scheme where the scheme assets are co-mingled for investment purposes, and benefits are paid from the total scheme assets. Accordingly, 
due to the nature of the Plan, the accounting charge for the period under FRS17 represents the employer contribution payable. 
The valuation results at 30 September 2008 have now been completed and finalised. The valuation of the Plan was performed by a professionally qualified actuary using the Projected Unit Method. The market value of the Plan’s assets at the valuation date was £742 million and the Plan’s Technical Provisions (i.e. past service liabilities) were £771 million. The valuation therefore revealed a shortfall of assets compared with the value of liabilities of £29 million, equivalent to a funding level of 96%. 

- The financial assumptions underlying the valuation as at 30 September 2008 were as follows: 

% 

      per annum 
- Investment return pre-retirement 


7.6 

- Investment return post-retirement  

Actives/deferreds



 5.1 

Pensioners 




 5.6 

- Bonuses on accrued benefits 



 0.0 

- Rate of price inflation 




 3.2 

In view of the small funding deficit and the level of prudence implicit in the assumptions used to calculate the scheme liabilities the Trustee has prepared a recovery plan on the basis that no additional contributions from participating employers are required at this point in time. 

The next full actuarial valuation will be carried out as at 30 September 2011. 

Following a change in legislation in September 2005 there is a potential debt liability on the employer that could be levied by the Trustee of the Plan. The Trustees current policy is that it only applies to employers with pre-October 2001 liabilities in the Plan. The debt is due in the event of the employer ceasing to participate in the Plan or the Plan winding up. 

NFA has been notified by The Pensions Trust of the estimated employer debt liability on withdrawal from the Plan based on the financial position of the Plan as at 30 September 2008.  As of this date the estimated employer debt liability for NFA was £48,990. 
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